WHAT IS A THEORY OF PRACTICE?

A theory of practice is a kind of graphic organizer that maps out your “game plan” for how you will solve a professional problem of practice.  Some key ideas about theories of practice:

· Theories of practice are statements that explain not only how you plan to solve a problem, but also state all the assumptions you are making about the problem.  The idea is that your assumptions play a key role in your decision-making processes, and by laying them out in black and white and then reflecting on how your assumptions may be shaping the outcome of your actions, you can reflect more deeply on why your “game plan” is working – or why not – and make adjustments if needed.

· We all have theories of practice – dozens (even hundreds) of them – but most of the time we don’t ever think about them or try to spell them out.

· Sometimes what you initially think is your theory of practice isn’t the real theory of practice you use to make your decisions.  This is why it’s helpful to have a coach or group of critical friends to help you develop and reflect on your theory.

Here’s the basic structure of a theory of practice:

Problem of Practice: States the specific problem, often as a question?  Based on the following assumptions, I will…
GENERAL ASSUMPTIONS


ASSUMPTIONS SPECIFIC TO PROBLEM


ACTION STRATEGIES
SO…
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2. Additional action strategies.








1. Specific action strategies to address the problem based on assumptions.








AND…





AND…





2. More assumptions.








1. Assumptions about this specific problem and how to best solve this type of problem.








1.  General assumption(s) about what good instructional looks like and the role of the principal in promoting good instruction.








2. Additional general assumptions.











